
















 
 8-04-2015 12:36 PM                                        CITY  OF  PALACIOS                                                  PAGE:  1
                                                       PROPOSED BUDGET WORKSHEET
                                                          AS OF:  JUNE 30TH, 2015
01 -GENERAL FUND
 
                                                                   (-------------- 2014-2015 ---------------)(------- 2015-2016 --------)
                                         2012-2013      2013-2014      CURRENT    YEAR-TO-DATE    PROJECTED     REQUESTED      APPROVED
REVENUES                                   ACTUAL         ACTUAL        BUDGET       ACTUAL        YEAR END       BUDGET        BUDGET
________________________________________________________________________________________________________________________________________
 01-04020    TAXES                        1,218,974      1,221,753     1,276,300     1,166,577             0     1,345,300  ____________
 01-04021    TAXES DELINQUENT                65,228         61,378        50,000        54,445             0        55,000  ____________
 01-04022    PENALTY & INTEREST              52,315         53,544        50,000        30,476             0        50,000  ____________
 01-04023    OTHER FEES                         590          3,185         3,500           365             0         3,000  ____________
 01-04030    PLAT FEES                          400            125           300           100             0           300  ____________
 01-04040    BLDG/MOVING/PLUMB/PERM.         16,132         21,230        16,000        12,154             0        16,000  ____________
 01-04050    DOG LICENSES                     3,015            290           300           305             0           300  ____________
 01-04051    ANIMAL CONTROL FEES                  0          2,970         3,000         3,160             0         3,000  ____________
 01-04055    MH & RV LICENSE FEES             8,200          8,270         8,000         7,765             0         8,000  ____________
 01-04060    FRANCHISE TAXES                141,619        143,170       145,000       104,772             0       145,000  ____________
 01-04065    INTERNET CONTRACT                3,000          3,750         3,500         3,000             0         3,500  ____________
 01-04070    SALES TAX                      443,146        341,861       340,000       227,506             0       300,000  ____________
 01-04071    PROP TAX REDUCT SALES TAX      221,344        171,197       170,000       113,753             0       150,000  ____________
 01-04072    MIXED BEVERAGE TAX               3,237          4,552         6,000         3,744             0         6,500  ____________
 01-04074    BINGO TAX                           63             25           100             0             0           100  ____________
 01-04080    FINES & COURT COSTS             80,094         76,538        66,000        68,050             0        75,000  ____________
 01-04120    SALE-LABOR & MATERIAL            4,783          4,827         6,000         8,268             0         6,000  ____________
 01-04150    DONATIONS POLICE DEPT                0              0             0  (          1)            0             0  ____________
 01-04210    WATER FUND TRANSFERS            95,625        150,600       150,600       112,950             0       150,600  ____________
 01-04260    OPERATING TRANSFERS IN               0              2             0             0             0             0  ____________
 01-04265    HOTEL/MOTEL ADMINISTRATION       5,000          5,000         8,000             0             0         8,000  ____________
 01-04306    RENT - CITY HALL PLAZA          13,785         13,830        14,600        10,371             0        14,600  ____________
 01-04310    LEOSE                                0          1,744         2,000         1,289             0         2,000  ____________
 01-04316    DOCK RENTAL                      2,400          2,400         2,400         2,400             0         2,400  ____________
 01-04700    INTEREST INCOME                  1,031          1,526         1,500           703             0         1,500  ____________
 01-04710    MISC. RECEIPTS                   8,403          2,310         2,500        10,726             0         2,500  ____________
 01-04712    INSURANCE PROCEEDS              13,721              0             0             0             0             0  ____________
 01-04720    SEAWALL MAINTENANCE CONTRAC    117,438         65,377        50,000        50,000             0        50,000  ____________
 01-04730    INSURANCE REIMBURSEMENT         13,371         20,774        20,000        24,783             0        20,000  ____________
 01-04735    ABANDON VEHICLE PROCEEDS             0            100             0             0             0             0  ____________
 01-04800    SALE OF RECYCLABLE MATERIAL      4,207          6,806         8,000         7,398             0         8,000  ____________
 01-04801    RECYCLE TRAILER LEASE              540          1,073           900           620             0           900  ____________
 01-04804    RESERVATION FEES FOR PARK        3,475          2,790         3,000         3,025             0         3,000  ____________
 01-04805    PARK IMPROVEMENT REIMBURS            0         24,121             0             0             0             0  ____________
 01-04820    TRULL FOUNDATION DONATION       10,000              0             0             0             0             0  ____________
 01-04825    RECYCLING GRANT                 22,500              0             0             0             0             0  ____________
 01-04953    SECO GRANT REVENUE              40,303              0             0             0             0             0  ____________
 01-04962    WEED LOTS/DEMOLITIONS              227          3,637           500             0             0           500  ____________
________________________________________________________________________________________________________________________________________
TOTAL REVENUES                            2,614,167      2,420,756     2,408,000     2,028,701             0     2,431,000
                                        ===========    ===========   ===========   ===========   ===========  ============  ============



 
 8-04-2015 12:36 PM                                        CITY  OF  PALACIOS                                                  PAGE:  2
                                                       PROPOSED BUDGET WORKSHEET
                                                          AS OF:  JUNE 30TH, 2015
01 -GENERAL FUND
10-MAYOR AND CITY COUNCIL
                                                                   (-------------- 2014-2015 ---------------)(------- 2015-2016 --------)
                                         2012-2013      2013-2014      CURRENT    YEAR-TO-DATE    PROJECTED     REQUESTED      APPROVED
DEPARTMENTAL EXPENDITURES                  ACTUAL         ACTUAL        BUDGET       ACTUAL        YEAR END       BUDGET        BUDGET
________________________________________________________________________________________________________________________________________
 
 01-10-05000 SALARIES & WAGES                20,350         20,400        20,400        15,500             0        20,400  ____________
 01-10-05021 CELL PHONE ALLOWANCE                 0          1,200         1,200           900             0         1,200  ____________
 01-10-05060 OFFICE SUPPLIES                     97              0           200           585             0           200  ____________
 01-10-05130 MAINT-OFFICE EQUIPMENT               0              0         1,600            69             0         1,000  ____________
 01-10-05250 TELEPHONE                        1,200              0             0             0             0             0  ____________
 01-10-05300 SPECIAL SERVICES                   434          1,944           500           200             0         1,000  ____________
 01-10-05310 TRAVEL-TRAINING                  3,416          2,342         2,500           980             0         2,000  ____________
 01-10-05315 SUBSCRIPTIONS & MEMBERSHP D          0              0         1,200             0             0         1,000  ____________
 01-10-05700 SOCIAL SECURITY                  1,649          1,652         1,650         1,255             0         1,650  ____________
 01-10-05744 WORKER'S COMPENSATION               91             28           100            53             0           100  ____________
________________________________________________________________________________________________________________________________________
 TOTAL 10-MAYOR AND CITY COUNCIL             27,236         27,568        29,350        19,541             0        28,550



 
 8-04-2015 12:36 PM                                        CITY  OF  PALACIOS                                                  PAGE:  3
                                                       PROPOSED BUDGET WORKSHEET
                                                          AS OF:  JUNE 30TH, 2015
01 -GENERAL FUND
11-ELECTIONS
                                                                   (-------------- 2014-2015 ---------------)(------- 2015-2016 --------)
                                         2012-2013      2013-2014      CURRENT    YEAR-TO-DATE    PROJECTED     REQUESTED      APPROVED
DEPARTMENTAL EXPENDITURES                  ACTUAL         ACTUAL        BUDGET       ACTUAL        YEAR END       BUDGET        BUDGET
________________________________________________________________________________________________________________________________________
 
 01-11-05060 OFFICE SUPPLIES                    888          1,494         1,200             0             0         1,500  ____________
 01-11-05300 SPECIAL SERVICES                     0            850           750             0             0           800  ____________
________________________________________________________________________________________________________________________________________
 TOTAL 11-ELECTIONS                             888          2,343         1,950             0             0         2,300



 
 8-04-2015 12:36 PM                                        CITY  OF  PALACIOS                                                  PAGE:  4
                                                       PROPOSED BUDGET WORKSHEET
                                                          AS OF:  JUNE 30TH, 2015
01 -GENERAL FUND
12-ADMINISTRATION
                                                                   (-------------- 2014-2015 ---------------)(------- 2015-2016 --------)
                                         2012-2013      2013-2014      CURRENT    YEAR-TO-DATE    PROJECTED     REQUESTED      APPROVED
DEPARTMENTAL EXPENDITURES                  ACTUAL         ACTUAL        BUDGET       ACTUAL        YEAR END       BUDGET        BUDGET
________________________________________________________________________________________________________________________________________
 
 01-12-05000 SALARIES & WAGES               260,326        197,624       286,000       159,061             0       289,000  ____________
 01-12-05010 OVERTIME                         2,279            805         1,000             0             0         1,000  ____________
 01-12-05020 AUTO ALLOWANCE                   1,000          6,000         6,000         4,500             0         6,000  ____________
 01-12-05021 CELL PHONE ALLOWANCE                 0          1,380         2,400         1,750             0         2,900  ____________
 01-12-05025 PERSONNEL RELATED COSTS              0            375           500           274             0           500  ____________
 01-12-05050 SUPPLIES                         1,564          2,529         2,000         1,896             0         2,000  ____________
 01-12-05052 TOOLS                              151              0             0             0             0             0  ____________
 01-12-05060 OFFICE SUPPLIES                  8,424          7,151         6,000         5,149             0         6,000  ____________
 01-12-05130 MAINT-OFFICE EQUIPMENT          19,626          8,067         8,400         4,066             0         8,400  ____________
 01-12-05135 MAINT-COMP SOFTWARE/SYSTEM           0         20,991        20,000        15,552             0        20,300  ____________
 01-12-05150 MAINT-HEAT & AIR COND.               0            245         1,000             0             0         1,000  ____________
 01-12-05160 MAINT- BUILDINGS                48,421         10,404         2,000         2,800             0         2,000  ____________
 01-12-05250 TELEPHONE                        5,662          5,345         5,500         3,718             0         5,500  ____________
 01-12-05260 ELECTRICITY                      3,571          3,426         3,300         1,914             0         3,300  ____________
 01-12-05270 GAS                                328            426           480           336             0           480  ____________
 01-12-05300 SPECIAL SERVICES                36,758         37,220        12,900        15,405             0        10,000  ____________
 01-12-05301 DRUG TESTING SERVICES            1,850          1,444         2,000         2,489             0         2,500  ____________
 01-12-05304 APPRAISAL DISTR. & TAX COLL          0              0        22,100        16,444             0        26,500  ____________
 01-12-05305 AUDIT SERVICES                  10,750         10,750        10,750        10,750             0        10,750  ____________
 01-12-05310 TRAVEL-TRAINING                  9,390          6,202         9,000         4,768             0         9,000  ____________
 01-12-05315 SUBSCRIPTIONS & DUES                 0          1,880         2,500         2,127             0         2,500  ____________
 01-12-05500 OFFICE EQUIPMENT                     0              0             0             0             0         1,550  ____________
 01-12-05530 CAPITAL OUTLAY                       0              0             0        10,000             0             0  ____________
 01-12-05700 SOCIAL SECURITY                 20,602         15,753        22,500        12,984             0        22,500  ____________
 01-12-05710 HEALTH INSURANCE                37,712         34,509        48,000        31,408             0        60,200  ____________
 01-12-05740 RETIREMENT                      40,230         32,464        49,000        27,068             0        49,000  ____________
 01-12-05744 WORKER'S COMPENSATION            1,058            982         1,200           994             0         1,200  ____________
________________________________________________________________________________________________________________________________________
 TOTAL 12-ADMINISTRATION                    509,704        405,972       524,530       335,454             0       544,080



 
 8-04-2015 12:36 PM                                        CITY  OF  PALACIOS                                                  PAGE:  5
                                                       PROPOSED BUDGET WORKSHEET
                                                          AS OF:  JUNE 30TH, 2015
01 -GENERAL FUND
15-LEGAL
                                                                   (-------------- 2014-2015 ---------------)(------- 2015-2016 --------)
                                         2012-2013      2013-2014      CURRENT    YEAR-TO-DATE    PROJECTED     REQUESTED      APPROVED
DEPARTMENTAL EXPENDITURES                  ACTUAL         ACTUAL        BUDGET       ACTUAL        YEAR END       BUDGET        BUDGET
________________________________________________________________________________________________________________________________________
 
 01-15-05300 SPECIAL SERVICES                 7,745          4,253         8,000         1,853             0         8,000  ____________
________________________________________________________________________________________________________________________________________
 TOTAL 15-LEGAL                               7,745          4,253         8,000         1,853             0         8,000



 
 8-04-2015 12:36 PM                                        CITY  OF  PALACIOS                                                  PAGE:  6
                                                       PROPOSED BUDGET WORKSHEET
                                                          AS OF:  JUNE 30TH, 2015
01 -GENERAL FUND
16-CORPORATION COURT
                                                                   (-------------- 2014-2015 ---------------)(------- 2015-2016 --------)
                                         2012-2013      2013-2014      CURRENT    YEAR-TO-DATE    PROJECTED     REQUESTED      APPROVED
DEPARTMENTAL EXPENDITURES                  ACTUAL         ACTUAL        BUDGET       ACTUAL        YEAR END       BUDGET        BUDGET
________________________________________________________________________________________________________________________________________
 
 01-16-05000 SALARIES & WAGES                63,256         63,957        64,500        47,094             0        66,000  ____________
 01-16-05010 OVERTIME                            60              0             0             0             0           200  ____________
 01-16-05021 CELL PHONE ALLOWANCE                 0            480           480           360             0           480  ____________
 01-16-05060 OFFICE SUPPLIES                    505            281           300           161             0           300  ____________
 01-16-05130 MAINTENANCE-OFFICE EQUIPMEN      4,304              0             0             0             0             0  ____________
 01-16-05135 MAINT-COMP SOFTWARE/SYSTEM           0          4,402         4,700         6,002             0         5,000  ____________
 01-16-05250 TELEPHONE                          550             43            80            56             0            80  ____________
 01-16-05300 SPECIAL SERVICES                   720             60           800           117             0           500  ____________
 01-16-05310 TRAVEL-TRAINING-DUES             2,126            619         1,500         1,400             0         2,000  ____________
 01-16-05700 SOCIAL SECURITY                  4,815          4,887         5,000         3,721             0         5,000  ____________
 01-16-05710 HEALTH INSURANCE                 6,943          6,943         7,200         5,362             0         7,400  ____________
 01-16-05740 RETIREMENT                       5,100          5,625         6,000         4,536             0         6,000  ____________
 01-16-05744 WORKER'S COMPENSTATION             227            164           200           186             0           200  ____________
________________________________________________________________________________________________________________________________________
 TOTAL 16-CORPORATION COURT                  88,605         87,461        90,760        68,997             0        93,160



 
 8-04-2015 12:36 PM                                        CITY  OF  PALACIOS                                                  PAGE:  7
                                                       PROPOSED BUDGET WORKSHEET
                                                          AS OF:  JUNE 30TH, 2015
01 -GENERAL FUND
17-LIBRARY
                                                                   (-------------- 2014-2015 ---------------)(------- 2015-2016 --------)
                                         2012-2013      2013-2014      CURRENT    YEAR-TO-DATE    PROJECTED     REQUESTED      APPROVED
DEPARTMENTAL EXPENDITURES                  ACTUAL         ACTUAL        BUDGET       ACTUAL        YEAR END       BUDGET        BUDGET
________________________________________________________________________________________________________________________________________
 
 01-17-05300 SPECIAL SERVICES                29,000         30,000        30,000        22,500             0        30,000  ____________
________________________________________________________________________________________________________________________________________
 TOTAL 17-LIBRARY                            29,000         30,000        30,000        22,500             0        30,000



 
 8-04-2015 12:36 PM                                        CITY  OF  PALACIOS                                                  PAGE:  8
                                                       PROPOSED BUDGET WORKSHEET
                                                          AS OF:  JUNE 30TH, 2015
01 -GENERAL FUND
20-POLICE
                                                                   (-------------- 2014-2015 ---------------)(------- 2015-2016 --------)
                                         2012-2013      2013-2014      CURRENT    YEAR-TO-DATE    PROJECTED     REQUESTED      APPROVED
DEPARTMENTAL EXPENDITURES                  ACTUAL         ACTUAL        BUDGET       ACTUAL        YEAR END       BUDGET        BUDGET
________________________________________________________________________________________________________________________________________
 
 01-20-05000 SALARIES & WAGES               762,033        731,741       700,000       545,247             0       700,000  ____________
 01-20-05010 OVERTIME                        11,494         17,625        12,000        17,849             0        17,000  ____________
 01-20-05021 CELL PHONE ALLOWANCE                 0          8,660         9,600         6,440             0         9,600  ____________
 01-20-05025 PERSONNEL RELATED COSTS              0            882         1,000         1,446             0         1,000  ____________
 01-20-05050 SUPPLIES                         3,400          3,678         3,000         3,476             0         3,500  ____________
 01-20-05055 GUNS & AMMUNITION                    0          1,500         1,500           864             0         1,500  ____________
 01-20-05060 OFFICE SUPPLIES                  4,805          3,788         5,000         4,983             0         5,000  ____________
 01-20-05080 CLOTHING                         3,834          3,046         3,000         3,297             0         3,000  ____________
 01-20-05130 MAINT- OFFICE EQUIP.            32,886          6,126         7,400         4,642             0         7,400  ____________
 01-20-05135 MAINT-COMP SOFTWARE/SYSTEM           0         26,983        27,200         9,228             0        27,200  ____________
 01-20-05140 MAINT. RADIOS-RADAR                  0            403         1,200         2,298             0         1,200  ____________
 01-20-05160 MAINT-BUILDINGS                      0          1,303           800           200             0           800  ____________
 01-20-05215 INVESTIGATIVE EXPENSE                0          1,051           600         4,193             0           600  ____________
 01-20-05250 TELEPHONE                       17,385          8,719         7,600         6,247             0         7,600  ____________
 01-20-05260 ELECTRICITY                      5,640          4,131         5,000         2,928             0         5,000  ____________
 01-20-05270 Gas                                454            573           480           353             0           480  ____________
 01-20-05275 INTERNET                           444          3,230             0         1,278             0         1,800  ____________
 01-20-05300 SPECIAL SERVICES                 3,387          1,016         2,000           729             0         1,500  ____________
 01-20-05310 TRAVEL-TRAINING                  6,065          2,628         6,000         1,723             0         5,000  ____________
 01-20-05315 SUBSCRIPTIONS & DUES                 0          1,729         1,900         1,784             0         1,900  ____________
 01-20-05320 SUPPORT OF PRISONERS               614            329           700           201             0           500  ____________
 01-20-05510 INSTRUMENT/APPARATUS               900              0             0             0             0             0  ____________
 01-20-05530 CAPITAL OUTLAY                   9,368              0             0             0             0             0  ____________
 01-20-05700 SOCIAL SECURITY                 59,145         58,072        55,000        44,955             0        55,000  ____________
 01-20-05710 HEALTH INSURANCE               105,857        100,022       115,000        79,634             0       118,000  ____________
 01-20-05740 RETIREMENT                     102,023        108,717       112,000        89,417             0       112,000  ____________
 01-20-05744 WORKER'S COMPENSATION           15,966         15,547        16,000        14,823             0        17,000  ____________
________________________________________________________________________________________________________________________________________
 TOTAL 20-POLICE                          1,145,699      1,111,497     1,093,980       848,235             0     1,103,580



 
 8-04-2015 12:36 PM                                        CITY  OF  PALACIOS                                                  PAGE:  9
                                                       PROPOSED BUDGET WORKSHEET
                                                          AS OF:  JUNE 30TH, 2015
01 -GENERAL FUND
30-FIRE
                                                                   (-------------- 2014-2015 ---------------)(------- 2015-2016 --------)
                                         2012-2013      2013-2014      CURRENT    YEAR-TO-DATE    PROJECTED     REQUESTED      APPROVED
DEPARTMENTAL EXPENDITURES                  ACTUAL         ACTUAL        BUDGET       ACTUAL        YEAR END       BUDGET        BUDGET
________________________________________________________________________________________________________________________________________
 
 01-30-05030 VEHICLE SUPPLIES                     0            934         1,000           626             0         1,000  ____________
 01-30-05050 SUPPLIES                           954          4,276         4,700            28             0         3,000  ____________
 01-30-05070 CHEMICALS                            0              0           200             0             0           200  ____________
 01-30-05080 CLOTHING                             0              0         1,000             0             0           500  ____________
 01-30-05090 FIRE SUPPLIES                        0          2,926         1,500             0             0         1,500  ____________
 01-30-05110 VEHICLE EXPENSE                      0            125           500             0             0           500  ____________
 01-30-05160 MAINT. - BUILDINGS                   0            269         1,000             0             0         1,000  ____________
 01-30-05250 TELEPHONE                        1,118          1,169         1,100           866             0         1,100  ____________
 01-30-05260 ELECTRICITY                      1,073          1,238         1,000           891             0         1,500  ____________
 01-30-05270 GAS                                303            338           400           239             0           400  ____________
 01-30-05300 SPECIAL SERVICES                 3,227            925         1,000           250             0         1,000  ____________
 01-30-05310 TRAVEL-TRAINING-DUES                 0              0           800             0             0           800  ____________
 01-30-05510 INSTRUMENT/APPARATUS                 0          1,745         2,200             0             0         2,200  ____________
 01-30-05530 CAPITAL OUTLAY                  12,438              0             0             0             0             0  ____________
 01-30-05740 RETIREMENT                      17,874         20,434        19,500        14,350             0        20,000  ____________
 01-30-05744 WORKERS COMP                       557            480           600           548             0           600  ____________
________________________________________________________________________________________________________________________________________
 TOTAL 30-FIRE                               37,543         34,859        36,500        17,797             0        35,300



 
 8-04-2015 12:36 PM                                        CITY  OF  PALACIOS                                                  PAGE: 10
                                                       PROPOSED BUDGET WORKSHEET
                                                          AS OF:  JUNE 30TH, 2015
01 -GENERAL FUND
35-RECYCLE CENTER
                                                                   (-------------- 2014-2015 ---------------)(------- 2015-2016 --------)
                                         2012-2013      2013-2014      CURRENT    YEAR-TO-DATE    PROJECTED     REQUESTED      APPROVED
DEPARTMENTAL EXPENDITURES                  ACTUAL         ACTUAL        BUDGET       ACTUAL        YEAR END       BUDGET        BUDGET
________________________________________________________________________________________________________________________________________
 
 01-35-05000 SALARIES & WAGES                24,740         21,822         8,800         6,570             0         8,800  ____________
 01-35-05021 CELL PHONE ALLOWANCE                 0            678             0             0             0             0  ____________
 01-35-05050 SUPPLIES                         1,964          1,168         1,000           606             0           900  ____________
 01-35-05052 TOOLS                               13              0             0             0             0             0  ____________
 01-35-05060 OFFICE SUPPLIES                    580              0             0             0             0             0  ____________
 01-35-05160 MAINT-BUILDINGS                      0            183           800            80             0           500  ____________
 01-35-05250 TELEPHONE                          742            748           700           519             0           700  ____________
 01-35-05260 ELECTRICITY                        911            794           900           540             0           800  ____________
 01-35-05300 SPECIAL SERVICES                 2,717          2,809             0         1,349             0           620  ____________
 01-35-05310 TRAVEL-TRAINING                    740          1,024           750           754             0           750  ____________
 01-35-05315 SUBSCRIPTIONS & DUES                 0              0           120             0             0             0  ____________
 01-35-05530 CAPITAL OUTLAY                  21,060              0             0             0             0             0  ____________
 01-35-05700 SOCIAL SECURITY                  1,843          1,726           700           512             0           700  ____________
 01-35-05710 HEALTH INSURANCE                 6,891          6,891             0             0             0             0  ____________
 01-35-05740 RETIREMENT                       3,735          3,740         1,500         1,160             0         1,500  ____________
 01-35-05744 WORKER'S COMPENSATION              902            822             0             0             0             0  ____________
________________________________________________________________________________________________________________________________________
 TOTAL 35-RECYCLE CENTER                     66,839         42,404        15,270        12,089             0        15,270



 
 8-04-2015 12:36 PM                                        CITY  OF  PALACIOS                                                  PAGE: 11
                                                       PROPOSED BUDGET WORKSHEET
                                                          AS OF:  JUNE 30TH, 2015
01 -GENERAL FUND
40-SWIMMING POOL
                                                                   (-------------- 2014-2015 ---------------)(------- 2015-2016 --------)
                                         2012-2013      2013-2014      CURRENT    YEAR-TO-DATE    PROJECTED     REQUESTED      APPROVED
DEPARTMENTAL EXPENDITURES                  ACTUAL         ACTUAL        BUDGET       ACTUAL        YEAR END       BUDGET        BUDGET
________________________________________________________________________________________________________________________________________
 
 01-40-05206 REPAIRS & MAINTENANCE           20,598         17,993        22,000        20,689             0        22,000  ____________
________________________________________________________________________________________________________________________________________
 TOTAL 40-SWIMMING POOL                      20,598         17,993        22,000        20,689             0        22,000



 
 8-04-2015 12:36 PM                                        CITY  OF  PALACIOS                                                  PAGE: 12
                                                       PROPOSED BUDGET WORKSHEET
                                                          AS OF:  JUNE 30TH, 2015
01 -GENERAL FUND
42-PARKS
                                                                   (-------------- 2014-2015 ---------------)(------- 2015-2016 --------)
                                         2012-2013      2013-2014      CURRENT    YEAR-TO-DATE    PROJECTED     REQUESTED      APPROVED
DEPARTMENTAL EXPENDITURES                  ACTUAL         ACTUAL        BUDGET       ACTUAL        YEAR END       BUDGET        BUDGET
________________________________________________________________________________________________________________________________________
 
 01-42-05000 SALARIES & WAGES                29,679         28,820        29,150        10,447             0        29,150  ____________
 01-42-05010 OVERTIME                           379             20           500            51             0           500  ____________
 01-42-05050 SUPPLIES                         6,073          9,868         6,000         5,433             0         6,000  ____________
 01-42-05052 TOOLS                               24              0             0             0             0             0  ____________
 01-42-05070 CHEMICALS                            0            140             0             0             0             0  ____________
 01-42-05080 CLOTHING                           173            164           400           219             0           400  ____________
 01-42-05260 ELECTRICITY                     20,498         19,453        18,000        10,965             0        18,000  ____________
 01-42-05300 SPECIAL SERVICES                98,679         86,556        88,200        61,448             0        68,000  ____________
 01-42-05530 CAPITAL OUTLAY                  67,982         39,281             0             0             0             0  ____________
 01-42-05700 SOCIAL SECURITY                  2,293          2,232         2,230           831             0         2,230  ____________
 01-42-05710 HEALTH INSURANCE                 6,919          5,767         7,100         2,638             0         7,400  ____________
 01-42-05740 RETIREMENT                       4,557          4,754         4,800         1,856             0         4,800  ____________
 01-42-05744 WORKER'S COMPENSATION            1,629          1,531         2,000         1,386             0         2,000  ____________
________________________________________________________________________________________________________________________________________
 TOTAL 42-PARKS                             238,885        198,586       158,380        95,274             0       138,480
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                                                       PROPOSED BUDGET WORKSHEET
                                                          AS OF:  JUNE 30TH, 2015
01 -GENERAL FUND
43-STREETS
                                                                   (-------------- 2014-2015 ---------------)(------- 2015-2016 --------)
                                         2012-2013      2013-2014      CURRENT    YEAR-TO-DATE    PROJECTED     REQUESTED      APPROVED
DEPARTMENTAL EXPENDITURES                  ACTUAL         ACTUAL        BUDGET       ACTUAL        YEAR END       BUDGET        BUDGET
________________________________________________________________________________________________________________________________________
 
 01-43-05000 SALARIES & WAGES                27,187         22,678        29,150        10,446             0        29,150  ____________
 01-43-05010 OVERTIME                            63            148           500            72             0           500  ____________
 01-43-05050 SUPPLIES                  (      6,287)        18,712         6,000         1,775             0         2,500  ____________
 01-43-05052 TOOLS                               48            739           500           367             0           500  ____________
 01-43-05070 CHEMICALS                            0          1,513         2,500         2,904             0         2,500  ____________
 01-43-05080 CLOTHING                           155            156             0             0             0             0  ____________
 01-43-05140 MAINT. RADIOS                        0              0           100             0             0           100  ____________
 01-43-05170 STREET SIGNS & REPAIRS               0              0             0         6,559             0         2,500  ____________
 01-43-05180 RECONSTRUCTION MATERIAL         11,423         28,889        15,000        15,080             0        15,000  ____________
 01-43-05190 PIPE & CULVERTS                  7,677         17,587        10,000         4,304             0        10,000  ____________
 01-43-05260 ELECTRICITY                     47,490         38,912        40,000        29,023             0        40,000  ____________
 01-43-05300 SPECIAL SERVICES                 9,481         34,311        10,000         1,278             0        10,000  ____________
 01-43-05310 TRAVEL-TRAINING-DUES                 0             25             0             0             0             0  ____________
 01-43-05530 OTHER-CAPITAL OUTLAY            49,902              0        50,000             0             0        50,000  ____________
 01-43-05700 SOCIAL SECURITY                  2,078          1,772         2,230           832             0         2,230  ____________
 01-43-05710 HEALTH INSURANCE                 6,919          5,767         7,100         2,638             0         7,100  ____________
 01-43-05740 RETIREMENT                       4,114          3,765         4,800         1,860             0         4,800  ____________
________________________________________________________________________________________________________________________________________
 TOTAL 43-STREETS                           160,251        174,973       177,880        77,140             0       176,880



 
 8-04-2015 12:36 PM                                        CITY  OF  PALACIOS                                                  PAGE: 14
                                                       PROPOSED BUDGET WORKSHEET
                                                          AS OF:  JUNE 30TH, 2015
01 -GENERAL FUND
55-ANIMAL CONTROL
                                                                   (-------------- 2014-2015 ---------------)(------- 2015-2016 --------)
                                         2012-2013      2013-2014      CURRENT    YEAR-TO-DATE    PROJECTED     REQUESTED      APPROVED
DEPARTMENTAL EXPENDITURES                  ACTUAL         ACTUAL        BUDGET       ACTUAL        YEAR END       BUDGET        BUDGET
________________________________________________________________________________________________________________________________________
 
 01-55-05050 SUPPLIES                         2,275            880         1,500           330             0         1,500  ____________
 01-55-05051 DOG/CAT FOOD                     1,114          1,212           700           631             0           700  ____________
 01-55-05052 TOOLS                                0             78           200             0             0           200  ____________
 01-55-05070 CHEMICALS                        3,480          4,181         1,500             0             0         1,500  ____________
 01-55-05250 TELEPHONE                          753            701           800           517             0           800  ____________
 01-55-05260 ELECTRICITY                      1,302          1,265         1,200           805             0         1,200  ____________
 01-55-05300 SPECIAL SERVICES                   780            635         1,000           620             0         1,000  ____________
 01-55-05310 TRAVEL-TRAINING-DUES               442            436           500            50             0           500  ____________
________________________________________________________________________________________________________________________________________
 TOTAL 55-ANIMAL CONTROL                     10,145          9,388         7,400         2,954             0         7,400



 
 8-04-2015 12:36 PM                                        CITY  OF  PALACIOS                                                  PAGE: 15
                                                       PROPOSED BUDGET WORKSHEET
                                                          AS OF:  JUNE 30TH, 2015
01 -GENERAL FUND
70-SPECIAL ITEMS
                                                                   (-------------- 2014-2015 ---------------)(------- 2015-2016 --------)
                                         2012-2013      2013-2014      CURRENT    YEAR-TO-DATE    PROJECTED     REQUESTED      APPROVED
DEPARTMENTAL EXPENDITURES                  ACTUAL         ACTUAL        BUDGET       ACTUAL        YEAR END       BUDGET        BUDGET
________________________________________________________________________________________________________________________________________
 
 01-70-05732 UNEMPLOYMENT                     4,292         10,247         4,000         1,323             0         4,000  ____________
 01-70-05750 PROP, GL, WIND INSURANCE        67,974         70,463        70,000        79,502             0        74,000  ____________
 01-70-05760 COMMUNITY IMPROV.                   41            798         1,000         1,696             0         1,000  ____________
 01-70-05770 TRANSFERS TO EQUIPMENT FD       70,000         70,000        72,000        54,000             0        82,000  ____________
 01-70-05771 OPERATING TRANSFER OUT               0         91,889             0             0             0             0  ____________
 01-70-05772 TRANSFERS TO FUND 39             6,000              0             0             0             0             0  ____________
 01-70-05780 MAYOR'S CONTINGENCY              1,294          6,674         5,000         1,414             0         5,000  ____________
 01-70-05785 HOSPITAL ASSISTANCE             10,000         10,000        10,000        10,000             0        10,000  ____________
 01-70-05787 DEVELOPMENT AGREEMENT REBAT     24,087              0        50,000        76,356             0        50,000  ____________
________________________________________________________________________________________________________________________________________
 TOTAL 70-SPECIAL ITEMS                     183,688        260,071       212,000       224,292             0       226,000
________________________________________________________________________________________________________________________________________
TOTAL EXPENDITURES                        2,526,825      2,407,368     2,408,000     1,746,814             0     2,431,000
                                        ===========    ===========   ===========   ===========   ===========  ============  ============
REVENUE OVER/(UNDER) EXPENDITURES            87,342         13,388             0       281,887             0             0
                                        ===========    ===========   ===========   ===========   ===========  ============  ============



 
 8-04-2015 12:36 PM                                        CITY  OF  PALACIOS                                                  PAGE:  1
                                                       PROPOSED BUDGET WORKSHEET
                                                          AS OF:  JUNE 30TH, 2015
02 -WATER FUND
 
                                                                   (-------------- 2014-2015 ---------------)(------- 2015-2016 --------)
                                         2012-2013      2013-2014      CURRENT    YEAR-TO-DATE    PROJECTED     REQUESTED      APPROVED
REVENUES                                   ACTUAL         ACTUAL        BUDGET       ACTUAL        YEAR END       BUDGET        BUDGET
________________________________________________________________________________________________________________________________________
 02-04120    SALE - LABOR AND MATERIAL        4,198          8,190         5,000         4,140             0         5,000  ____________
 02-04200    GENERAL FUND TRANSFERS          24,087         91,889             0             0             0             0  ____________
 02-04500    WATER REVENUES                 918,201        884,489       905,000       601,750             0       850,000  ____________
 02-04501    SEWER REVENUES                 831,541        795,673       744,000       545,744             0       712,000  ____________
 02-04504    PENALTY CHARGES                 47,430         39,230        38,000        26,578             0        35,000  ____________
 02-04508    BRUSH/HEAVY PICK-UP              1,035            560             0         1,034             0             0  ____________
 02-04510    WATER TAPS                       6,200          4,300         5,000         3,000             0         3,000  ____________
 02-04520    SEWER TAPS                       5,100          2,000         1,500         5,750             0         4,000  ____________
 02-04530    SERVICE CHARGES                 17,061         12,088        12,500         9,078             0        12,500  ____________
 02-04600    GARBAGE REVENUE                596,553              0             0             0             0             0  ____________
 02-04601    GARBAGE RETAINAGE               40,735         41,460        40,000        32,770             0        40,000  ____________
 02-04700    INTEREST INCOME                  2,688          1,114         1,000           669             0         1,000  ____________
 02-04710    MISC. RECEIPTS                   1,608          2,213         3,000           782             0         2,300  ____________
 02-04730    INSURANCE REIMBURSEMENT            331            136             0           202             0           200  ____________
 02-04980    CASH OVER/SHORT           (        104)            70             0  (         23)            0             0  ____________
________________________________________________________________________________________________________________________________________
TOTAL REVENUES                            2,496,664      1,883,413     1,755,000     1,231,475             0     1,665,000
                                        ===========    ===========   ===========   ===========   ===========  ============  ============



 
 8-04-2015 12:36 PM                                        CITY  OF  PALACIOS                                                  PAGE:  2
                                                       PROPOSED BUDGET WORKSHEET
                                                          AS OF:  JUNE 30TH, 2015
02 -WATER FUND
WATER DEPARTMENT
                                                                   (-------------- 2014-2015 ---------------)(------- 2015-2016 --------)
                                         2012-2013      2013-2014      CURRENT    YEAR-TO-DATE    PROJECTED     REQUESTED      APPROVED
DEPARTMENTAL EXPENDITURES                  ACTUAL         ACTUAL        BUDGET       ACTUAL        YEAR END       BUDGET        BUDGET
________________________________________________________________________________________________________________________________________
 
 02-22-05000 SALARIES & WAGES               264,933        248,873       238,500       180,066             0       236,500  ____________
 02-22-05010 OVERTIME                        34,137         31,998        30,000        13,335             0        30,000  ____________
 02-22-05021 CELL PHONE ALLOWANCE                 0          1,200         1,200           900             0         1,200  ____________
 02-22-05025 PERSONNEL RELATED COSTS              0            219           450             0             0           450  ____________
 02-22-05050 SUPPLIES                        61,486         79,035        50,000        28,804             0        40,000  ____________
 02-22-05052 TOOLS                            1,431          2,718         3,000         1,313             0         2,000  ____________
 02-22-05060 UTILITY OFFICE SUPPLIES            353            579           500           433             0           500  ____________
 02-22-05070 CHEMICALS                        5,386          8,349         8,000         2,526             0         6,000  ____________
 02-22-05080 CLOTHING                         1,396          1,215         2,000         1,299             0         1,500  ____________
 02-22-05122 STATIONARY EQUIPMENT             1,196          7,016         7,000         5,355             0         7,000  ____________
 02-22-05130 MAINT.OFFICE EQUIPMENT          11,350            141             0             0             0             0  ____________
 02-22-05135 MAINT-COMP SOFTWARE/SYSTEM           0          9,521        11,000         9,967             0        11,000  ____________
 02-22-05140 MAINT. RADIOS                        0              0           500             0             0           300  ____________
 02-22-05160 MAINT-BUILDINGS                      0            227         1,500           184             0         1,200  ____________
 02-22-05230 WATER SAMPLES & TESTING              0          7,673         5,000         2,030             0         5,000  ____________
 02-22-05240 INSPECTION & PERMIT FEES             0          4,839         5,000         3,683             0         4,000  ____________
 02-22-05250 TELEPHONE                        4,762          3,426         3,600         2,582             0         3,600  ____________
 02-22-05260 ELECTRICITY                     34,906         43,190        42,000        31,630             0        40,000  ____________
 02-22-05270 GAS                                247              0             0             0             0             0  ____________
 02-22-05300 SPECIAL SERVICES                34,244         30,326        25,000         3,180             0        20,000  ____________
 02-22-05302 BUILDING LEASE                   9,600          9,600         9,600         8,000             0         9,600  ____________
 02-22-05303 STATEMENT PRINT/MAIL SERVIC     13,883         14,877        15,000        10,696             0        15,000  ____________
 02-22-05304 GARBAGE CONTRACT SERVICES      614,805              0             0             0             0             0  ____________
 02-22-05305 AUDIT FEES                      10,750         10,750        10,750        10,750             0        10,750  ____________
 02-22-05310 TRAVEL-TRAINING-DUES               865          1,162         1,000            82             0           500  ____________
 02-22-05510 INSTRUMENTS/APPARATUS            4,324          8,875         9,000             0             0         5,000  ____________
 02-22-05530 OTHER-CAPITAL OUTLAY                 0              0        20,000             0             0        10,000  ____________
 02-22-05700 SOCIAL SECURITY                 22,786         21,127        20,500        15,651             0        20,500  ____________
 02-22-05710 HEALTH INSURANCE                53,180         47,130        50,100        37,541             0        51,600  ____________
 02-22-05740 RETIREMENT                      45,228         44,846        46,500        34,433             0        46,500  ____________
 02-22-05744 WORKER'S COMPENSATION            6,925          6,705         7,500         7,350             0         8,500  ____________
________________________________________________________________________________________________________________________________________
 TOTAL WATER DEPARTMENT                   1,238,172        645,617       624,200       411,791             0       588,200



 
 8-04-2015 12:36 PM                                        CITY  OF  PALACIOS                                                  PAGE:  3
                                                       PROPOSED BUDGET WORKSHEET
                                                          AS OF:  JUNE 30TH, 2015
02 -WATER FUND
SEWER DEPARTMENT
                                                                   (-------------- 2014-2015 ---------------)(------- 2015-2016 --------)
                                         2012-2013      2013-2014      CURRENT    YEAR-TO-DATE    PROJECTED     REQUESTED      APPROVED
DEPARTMENTAL EXPENDITURES                  ACTUAL         ACTUAL        BUDGET       ACTUAL        YEAR END       BUDGET        BUDGET
________________________________________________________________________________________________________________________________________
 
 02-23-05000 SALARIES & WAGES                28,901         33,966        59,800        33,009             0        61,800  ____________
 02-23-05010 OVERTIME                         6,235          8,229        10,000         3,820             0        10,000  ____________
 02-23-05025 PERSONNEL RELATED COSTS              0              0           200           280             0           200  ____________
 02-23-05050 SUPPLIES                        15,293         13,743        15,000         9,503             0        15,000  ____________
 02-23-05052 TOOLS                              506            611           500           535             0           500  ____________
 02-23-05070 CHEMICALS                       15,644          9,947        15,000         9,553             0        15,000  ____________
 02-23-05080 CLOTHING                           182            193           800           450             0           600  ____________
 02-23-05120 STATIONARY EQUIP MAINT           3,397         12,457        12,500        19,900             0         8,000  ____________
 02-23-05140 MAINT. RADIOS                        0              0           500             0             0           200  ____________
 02-23-05160 MAINT-BUILDINGS                      0            775         1,500             0             0         1,000  ____________
 02-23-05230 WATER SAMPLES & TESTING              0          6,734         7,000         5,726             0         6,500  ____________
 02-23-05240 INSPECTION & PERMIT FEES             0          7,588         5,000         4,793             0         4,500  ____________
 02-23-05250 TELEPHONE                        1,344          1,118         1,000           443             0           600  ____________
 02-23-05260 ELECTRICITY                     83,167         90,367        90,000        57,958             0        80,000  ____________
 02-23-05300 SPECIAL SERVICES                85,573         78,801        70,000        55,198             0        60,000  ____________
 02-23-05310 TRAVEL-TRAINING-DUES               351              0           700             0             0           500  ____________
 02-23-05530 OTHER-CAPITAL OUTLAY            20,770              0             0             0             0             0  ____________
 02-23-05700 SOCIAL SECURITY                  2,615          3,189         5,000         2,888             0         5,000  ____________
 02-23-05710 HEALTH INSURANCE                 6,929          6,929        14,200         6,018             0        14,700  ____________
 02-23-05740 RETIREMENT                       5,311          6,794        11,200         6,461             0        11,200  ____________
 02-23-05744 WORKER'S COMPENSATION              720            645         1,600         1,518             0         1,600  ____________
________________________________________________________________________________________________________________________________________
 TOTAL SEWER DEPARTMENT                     276,938        282,086       321,500       218,055             0       296,900



 
 8-04-2015 12:36 PM                                        CITY  OF  PALACIOS                                                  PAGE:  4
                                                       PROPOSED BUDGET WORKSHEET
                                                          AS OF:  JUNE 30TH, 2015
02 -WATER FUND
SPECIAL SERVICES DEPARTM
                                                                   (-------------- 2014-2015 ---------------)(------- 2015-2016 --------)
                                         2012-2013      2013-2014      CURRENT    YEAR-TO-DATE    PROJECTED     REQUESTED      APPROVED
DEPARTMENTAL EXPENDITURES                  ACTUAL         ACTUAL        BUDGET       ACTUAL        YEAR END       BUDGET        BUDGET
________________________________________________________________________________________________________________________________________
 
 02-25-05220 PRINCIPAL EXPENSE - BONDS            0              0       180,000       180,000             0       185,000  ____________
 02-25-05230 INTEREST EXPENSE - BONDS       151,713        133,516       128,300       128,300             0       123,800  ____________
 02-25-05336 CAPITAL LEASE                        0   (          1)       88,500        88,234             0        88,500  ____________
 02-25-05730 GENERAL FUND CONTRIBUTION       95,625        150,600       150,600       112,950             0       150,600  ____________
 02-25-05732 UNEMPLOYMENT                         0              0         5,000             0             0         3,000  ____________
 02-25-05750 PROP, GL, WIND INSURANCE        16,950         18,754        20,000        20,272             0        20,000  ____________
 02-25-05765 HAZARD MITIGATION MATCH              0              0        31,000         2,066             0        31,000  ____________
 02-25-05770 TRANSFER TO EQUIPMENT FND      118,000        135,000       135,000       101,250             0       125,000  ____________
 02-25-05772 CDBG MATCH                           0              0        70,000         3,325             0        52,500  ____________
 02-25-05782 TRANSFERS OUT                        0         31,225             0             0             0             0  ____________
 02-25-05800 FEE PAYMENTS                       500            900           900           500             0           500  ____________
 02-25-05812 INTEREST EXPENSE                11,154         16,321             0             0             0             0  ____________
 02-25-05875 DEPRECIATION EXPENSE           567,194              0             0             0             0             0  ____________
________________________________________________________________________________________________________________________________________
 TOTAL SPECIAL SERVICES DEPARTM             961,136        486,316       809,300       636,896             0       779,900
________________________________________________________________________________________________________________________________________
TOTAL EXPENDITURES                        2,476,246      1,414,020     1,755,000     1,266,743             0     1,665,000
                                        ===========    ===========   ===========   ===========   ===========  ============  ============
REVENUE OVER/(UNDER) EXPENDITURES            20,418        469,393             0  (     35,268)            0             0
                                        ===========    ===========   ===========   ===========   ===========  ============  ============



 
 8-04-2015 12:36 PM                                        CITY  OF  PALACIOS                                                  PAGE:  1
                                                       PROPOSED BUDGET WORKSHEET
                                                          AS OF:  JUNE 30TH, 2015
04 -AIRPORT FUND
 
                                                                   (-------------- 2014-2015 ---------------)(------- 2015-2016 --------)
                                         2012-2013      2013-2014      CURRENT    YEAR-TO-DATE    PROJECTED     REQUESTED      APPROVED
REVENUES                                   ACTUAL         ACTUAL        BUDGET       ACTUAL        YEAR END       BUDGET        BUDGET
________________________________________________________________________________________________________________________________________
 04-04122    FUEL SALES                      18,643         20,920        18,000        21,846             0        20,000  ____________
 04-04306    HANGAR RENTAL & TIEDOWNS         4,700          5,900         5,000         4,300             0         5,000  ____________
 04-04320    PISD SCHOOL BARN LEASE             148            148           150           148             0           150  ____________
 04-04330    GOLF ASSOC LEASE                   104            104           100           104             0           100  ____________
 04-04340    FIXED BASE OPERATOR LEASE       17,789              0             0             0             0             0  ____________
 04-04350    T HANGAR LEASE                   5,875          5,875         6,000         4,500             0         6,000  ____________
 04-04370    FARMING LEASE                    1,700          1,900         1,900         1,800             0         1,900  ____________
 04-04390    GRAZING LEASE                   21,938         21,938        21,900        21,938             0        21,900  ____________
 04-04700    INTEREST INCOME                    100              1            25            11             0             0  ____________
 04-04704    MINERAL LEASE                        0         10,000             0             0             0             0  ____________
 04-04710    MISC. RECEIPTS                   2,502             91            25            20             0            25  ____________
 04-04860    TXDOT REIMBURSEMENT             25,388          6,358         5,000         3,595             0         5,000  ____________
________________________________________________________________________________________________________________________________________
TOTAL REVENUES                               98,885         73,234        58,100        58,261             0        60,075
                                        ===========    ===========   ===========   ===========   ===========  ============  ============



 
 8-04-2015 12:36 PM                                        CITY  OF  PALACIOS                                                  PAGE:  2
                                                       PROPOSED BUDGET WORKSHEET
                                                          AS OF:  JUNE 30TH, 2015
04 -AIRPORT FUND
AIRPORT DEPARTMENT
                                                                   (-------------- 2014-2015 ---------------)(------- 2015-2016 --------)
                                         2012-2013      2013-2014      CURRENT    YEAR-TO-DATE    PROJECTED     REQUESTED      APPROVED
DEPARTMENTAL EXPENDITURES                  ACTUAL         ACTUAL        BUDGET       ACTUAL        YEAR END       BUDGET        BUDGET
________________________________________________________________________________________________________________________________________
 
 04-41-05050 SUPPLIES                           935            689         1,000         1,042             0         1,000  ____________
 04-41-05100 AVIATION FUEL & OIL             20,168         19,613        18,000        14,648             0        20,000  ____________
 04-41-05120 MAINT-MACH-TOOLS-IMPL                0              0           300           300             0           300  ____________
 04-41-05160 MAINT-BUILDINGS                    708            800           100             0             0           100  ____________
 04-41-05200 MISC. MAINTENANCE                  396              0             0             0             0             0  ____________
 04-41-05250 TELEPHONE                        1,566          1,368         1,300           893             0         1,300  ____________
 04-41-05260 ELECTRICITY                      8,137         10,626        10,000         4,863             0         7,500  ____________
 04-41-05300 SPECIAL SERVICES                34,703         20,437        13,100        18,498             0        12,000  ____________
 04-41-05310 TRAVEL-TRAINING- DUES               37             37             0             0             0             0  ____________
 04-41-05530 CAPITAL OUTLAY                       0         12,322             0             0             0             0  ____________
 04-41-05700 SOCIAL SECURITY                     35              0             0             0             0             0  ____________
 04-41-05740 RETIREMENT                          73              0             0             0             0             0  ____________
 04-41-05875 DEPRECIATION EXPENSE            41,536              0             0             0             0             0  ____________
________________________________________________________________________________________________________________________________________
 TOTAL AIRPORT DEPARTMENT                   108,292         65,891        43,800        40,243             0        42,200



 
 8-04-2015 12:36 PM                                        CITY  OF  PALACIOS                                                  PAGE:  3
                                                       PROPOSED BUDGET WORKSHEET
                                                          AS OF:  JUNE 30TH, 2015
04 -AIRPORT FUND
SPECIAL ITEMS DEPARTMENT
                                                                   (-------------- 2014-2015 ---------------)(------- 2015-2016 --------)
                                         2012-2013      2013-2014      CURRENT    YEAR-TO-DATE    PROJECTED     REQUESTED      APPROVED
DEPARTMENTAL EXPENDITURES                  ACTUAL         ACTUAL        BUDGET       ACTUAL        YEAR END       BUDGET        BUDGET
________________________________________________________________________________________________________________________________________
 
 04-44-05750 PROP, GL, WIND INSURANCE        12,914         14,040        14,300        14,549             0        14,300  ____________
 04-44-05770 EQUIPMENT FUND TRANSFERS         5,000          1,500             0             0             0             0  ____________
________________________________________________________________________________________________________________________________________
 TOTAL SPECIAL ITEMS DEPARTMENT              17,914         15,540        14,300        14,549             0        14,300
________________________________________________________________________________________________________________________________________
TOTAL EXPENDITURES                          126,206         81,431        58,100        54,792             0        56,500
                                        ===========    ===========   ===========   ===========   ===========  ============  ============
REVENUE OVER/(UNDER) EXPENDITURES      (     27,321)  (      8,197)            0         3,469             0         3,575
                                        ===========    ===========   ===========   ===========   ===========  ============  ============



 
 8-04-2015 12:36 PM                                        CITY  OF  PALACIOS                                                  PAGE:  1
                                                       PROPOSED BUDGET WORKSHEET
                                                          AS OF:  JUNE 30TH, 2015
05 -EQUIPMENT FUND
 
                                                                   (-------------- 2014-2015 ---------------)(------- 2015-2016 --------)
                                         2012-2013      2013-2014      CURRENT    YEAR-TO-DATE    PROJECTED     REQUESTED      APPROVED
REVENUES                                   ACTUAL         ACTUAL        BUDGET       ACTUAL        YEAR END       BUDGET        BUDGET
________________________________________________________________________________________________________________________________________
 05-04200    GENERAL FUND TRANSFERS          70,000         70,000        72,000        54,000             0        82,000  ____________
 05-04210    WATER FUND TRANSFERS           118,000        135,000       135,000       101,250             0       125,000  ____________
 05-04230    AIRPORT FUND TRANSFERS           5,000          1,500             0             0             0             0  ____________
 05-04700    INTEREST INCOME                      9              3             0             4             0             0  ____________
________________________________________________________________________________________________________________________________________
TOTAL REVENUES                              193,009        206,503       207,000       155,254             0       207,000
                                        ===========    ===========   ===========   ===========   ===========  ============  ============



 
 8-04-2015 12:36 PM                                        CITY  OF  PALACIOS                                                  PAGE:  2
                                                       PROPOSED BUDGET WORKSHEET
                                                          AS OF:  JUNE 30TH, 2015
05 -EQUIPMENT FUND
EQUIPMENT DEPARTMENT
                                                                   (-------------- 2014-2015 ---------------)(------- 2015-2016 --------)
                                         2012-2013      2013-2014      CURRENT    YEAR-TO-DATE    PROJECTED     REQUESTED      APPROVED
DEPARTMENTAL EXPENDITURES                  ACTUAL         ACTUAL        BUDGET       ACTUAL        YEAR END       BUDGET        BUDGET
________________________________________________________________________________________________________________________________________
 
 05-51-05030 VEHICLE PARTS                        0              0         6,000         3,064             0         5,000  ____________
 05-51-05035 HEAVY EQUIP PARTS & SUPPLIE          0          2,000         6,700         2,523             0         6,000  ____________
 05-51-05040 FUEL & OIL                     108,261        111,128       100,000        51,313             0       100,000  ____________
 05-51-05050 SUPPLIES                         9,327         11,259         1,000           172             0         1,000  ____________
 05-51-05052 TOOLS                              378            124             0             0             0             0  ____________
 05-51-05125 HEAVY EQUIP REPAIR & MAINT           0              0             0             0             0         1,700  ____________
 05-51-05140 MAINT-RADIOS & RADAR               324            592             0             0             0             0  ____________
 05-51-05300 SPECIAL SERVICES                46,714         37,661        34,000        33,701             0        34,000  ____________
 05-51-05336 CAPITAL LEASE - PRINCIPAL        4,451          4,019        29,300        25,022             0        29,300  ____________
 05-51-05530 CAPITAL OUTLAY                       0              0        30,000        30,206             0        30,000  ____________
 05-51-05875 DEPRECIATION EXPENSE            65,046              0             0             0             0             0  ____________
________________________________________________________________________________________________________________________________________
 TOTAL EQUIPMENT DEPARTMENT                 234,502        166,782       207,000       145,999             0       207,000
________________________________________________________________________________________________________________________________________
TOTAL EXPENDITURES                          234,502        166,782       207,000       145,999             0       207,000
                                        ===========    ===========   ===========   ===========   ===========  ============  ============
REVENUE OVER/(UNDER) EXPENDITURES      (     41,493)        39,721             0         9,255             0             0
                                        ===========    ===========   ===========   ===========   ===========  ============  ============



 
 8-04-2015 12:36 PM                                        CITY  OF  PALACIOS                                                  PAGE:  1
                                                       PROPOSED BUDGET WORKSHEET
                                                          AS OF:  JUNE 30TH, 2015
26 -HOTEL/MOTEL TAX FUND
 
                                                                   (-------------- 2014-2015 ---------------)(------- 2015-2016 --------)
                                         2012-2013      2013-2014      CURRENT    YEAR-TO-DATE    PROJECTED     REQUESTED      APPROVED
REVENUES                                   ACTUAL         ACTUAL        BUDGET       ACTUAL        YEAR END       BUDGET        BUDGET
________________________________________________________________________________________________________________________________________
 26-04071    HOTEL TAX REVENUE               25,807         39,340        21,500        18,872             0        21,500  ____________
 26-04700    INTEREST INCOME                      7             70           100            66             0           100  ____________
________________________________________________________________________________________________________________________________________
TOTAL REVENUES                               25,814         39,410        21,600        18,938             0        21,600
                                        ===========    ===========   ===========   ===========   ===========  ============  ============



 
 8-04-2015 12:36 PM                                        CITY  OF  PALACIOS                                                  PAGE:  2
                                                       PROPOSED BUDGET WORKSHEET
                                                          AS OF:  JUNE 30TH, 2015
26 -HOTEL/MOTEL TAX FUND
HOTEL/MOTEL TAX FUND
                                                                   (-------------- 2014-2015 ---------------)(------- 2015-2016 --------)
                                         2012-2013      2013-2014      CURRENT    YEAR-TO-DATE    PROJECTED     REQUESTED      APPROVED
DEPARTMENTAL EXPENDITURES                  ACTUAL         ACTUAL        BUDGET       ACTUAL        YEAR END       BUDGET        BUDGET
________________________________________________________________________________________________________________________________________
 
 26-26-05306 PROMOTIONAL EXP/TOURISM         14,000         14,040        18,500        10,000             0        18,600  ____________
 26-26-05307 ADMIN. EXPENSE TO CITY               0              0         2,000             0             0         2,000  ____________
 26-26-05310 TRAVEL, TRAINING, DUES               0              0         1,000             0             0         1,000  ____________
________________________________________________________________________________________________________________________________________
 TOTAL HOTEL/MOTEL TAX FUND                  14,000         14,040        21,500        10,000             0        21,600
________________________________________________________________________________________________________________________________________
TOTAL EXPENDITURES                           14,000         14,040        21,500        10,000             0        21,600
                                        ===========    ===========   ===========   ===========   ===========  ============  ============
REVENUE OVER/(UNDER) EXPENDITURES            11,814         25,370           100         8,938             0             0
                                        ===========    ===========   ===========   ===========   ===========  ============  ============



 
 8-04-2015 12:36 PM                                        CITY  OF  PALACIOS                                                  PAGE:  1
                                                       PROPOSED BUDGET WORKSHEET
                                                          AS OF:  JUNE 30TH, 2015
28 -ECONOMIC DEVELOPMENT CORP
 
                                                                   (-------------- 2014-2015 ---------------)(------- 2015-2016 --------)
                                         2012-2013      2013-2014      CURRENT    YEAR-TO-DATE    PROJECTED     REQUESTED      APPROVED
REVENUES                                   ACTUAL         ACTUAL        BUDGET       ACTUAL        YEAR END       BUDGET        BUDGET
________________________________________________________________________________________________________________________________________
 28-04073    ECONOMIC DEVELOPMENT TAX       221,497        171,019       170,000       113,753             0       150,000  ____________
 28-04200    CHAMBER CONTRACT                14,457         10,570        12,000         5,375             0        12,000  ____________
 28-04300    RENT & REIMBURS C. OF COMME          0              0             0         2,400             0         4,800  ____________
 28-04700    INTEREST INCOME                    563          1,256         1,300           593             0         1,000  ____________
 28-04710    MISC. RECEIPTS                       0              0         1,000         1,500             0         1,500  ____________
________________________________________________________________________________________________________________________________________
TOTAL REVENUES                              236,517        182,845       184,300       123,620             0       169,300
                                        ===========    ===========   ===========   ===========   ===========  ============  ============



 
 8-04-2015 12:36 PM                                        CITY  OF  PALACIOS                                                  PAGE:  2
                                                       PROPOSED BUDGET WORKSHEET
                                                          AS OF:  JUNE 30TH, 2015
28 -ECONOMIC DEVELOPMENT CORP
ECONOMIC DEVELOPMENT COR
                                                                   (-------------- 2014-2015 ---------------)(------- 2015-2016 --------)
                                         2012-2013      2013-2014      CURRENT    YEAR-TO-DATE    PROJECTED     REQUESTED      APPROVED
DEPARTMENTAL EXPENDITURES                  ACTUAL         ACTUAL        BUDGET       ACTUAL        YEAR END       BUDGET        BUDGET
________________________________________________________________________________________________________________________________________
 
 28-28-05000 SALARIES AND WAGES              42,528         33,509        35,300        23,736             0        35,300  ____________
 28-28-05060 OFFICE SUPPLIES                    500            579           700           324             0           700  ____________
 28-28-05130 MAINT. OFFICE EQUIPMENT          4,277          4,768         5,000         3,172             0         5,000  ____________
 28-28-05135 MAINT-COMP SOFTWARE/SYSTEM           0            335         1,000           435             0         1,000  ____________
 28-28-05160 MAINTENANCE OF BUILDING             23            851         1,000             0             0         1,000  ____________
 28-28-05250 TELEPHONE                        1,498          1,673         1,800         1,092             0         1,800  ____________
 28-28-05260 ELECTRICITY                      1,335          2,372         2,000         1,673             0         2,500  ____________
 28-28-05300 SPECIAL SERVICES                39,352              0        30,000        19,924             0        20,000  ____________
 28-28-05302 BUILDING LEASE                   4,200          4,200         4,200         3,500             0         4,200  ____________
 28-28-05306 PROMOTIONAL EXPENSES            31,976          1,412         5,000           748             0         4,000  ____________
 28-28-05307 ADMIN EXPENSE TO CITY            5,000          5,000         6,000             0             0         6,000  ____________
 28-28-05310 TRAVEL, TRAINING                    30          2,157         2,500         1,590             0         2,000  ____________
 28-28-05315 DUES & MEMBERSHIPS                   0             30         1,000           820             0         1,000  ____________
 28-28-05370 CONTRACTS                        2,500         64,750        37,000        30,000             0        35,000  ____________
 28-28-05400 GRANTS                               0         20,258        43,000        12,401             0        25,500  ____________
 28-28-05410 BUILDERS INCENTIVES                  0          3,123        15,000             0             0        10,000  ____________
 28-28-05500 OFFICE EQUIPMENT                     0          1,312         5,000           595             0         4,000  ____________
 28-28-05530 CAPITAL OUTLAY                   1,135              0             0             0             0             0  ____________
 28-28-05700 SOCIAL SECURITY                  3,253          2,556         2,800         1,879             0         2,800  ____________
 28-28-05710 HEALTH INSURANCE                 4,693            555           600           694             0         1,100  ____________
 28-28-05740 RETIREMENT                       6,484          5,442         6,100         4,198             0         6,100  ____________
 28-28-05744 WORKMANS COMP                      158             96           200           109             0           200  ____________
 28-28-05750 INSURANCE--PROPERTY                  0             53           100             0             0           100  ____________
________________________________________________________________________________________________________________________________________
 TOTAL ECONOMIC DEVELOPMENT COR             148,942        155,029       205,300       106,890             0       169,300
________________________________________________________________________________________________________________________________________
TOTAL EXPENDITURES                          148,942        155,029       205,300       106,890             0       169,300
                                        ===========    ===========   ===========   ===========   ===========  ============  ============
REVENUE OVER/(UNDER) EXPENDITURES            87,575         27,817  (     21,000)       16,730             0             0
                                        ===========    ===========   ===========   ===========   ===========  ============  ============


