
 

 

 

 

 

  



 

 

As a law enforcement officer, my fundamental duty is to serve the community; 

to safeguard lives and property; to protect the innocent against deception, the 

weak against oppression or intimidation and the peaceful against violence or 

disorder; and to respect the constitutional rights of all to liberty, equality, and 

justice. 

 

I will keep my private life unsullied as an example to all and will behave in a 

manner that does not bring discredit to me or to my agency. I will maintain 

courageous calm in the face of danger, scorn or ridicule; develop self-

restraint; and be constantly mindful of the welfare of others. Honest in 

thought and deed both in my personal and official life, I will be exemplary in 

obeying the law and the regulations of my department. Whatever I see or hear 

of a confidential nature or that is confided to me in my official capacity will be 

kept ever secret unless revelation is necessary in the performance of my duty. 

I will never act officiously or permit personal feelings, prejudices, political 

beliefs, aspirations, animosities or friendships to influence my decisions. With 

no compromise for crime and with relentless prosecution of criminals, I will 

enforce the law courteously and appropriately without fear or favor, malice or 

ill will, never employing unnecessary force or violence and never accepting 

gratuities. 

 

I recognize the badge of my office as a symbol of public faith, and I accept it 

as a public trust to be held so long as I am true to the ethics of police service. I 

will never engage in acts of corruption or bribery, nor will I condone such acts 

by other police officers. I will cooperate with all legally authorized agencies 

and their representatives in the pursuit of justice. 

 

I know that I alone am responsible for my own standard of professional 

performance and will take every reasonable opportunity to enhance and 

improve my level of knowledge and competence. 

 

I will constantly strive to achieve these objectives and ideals, dedicating myself 

before God to my chosen profession… law enforcement. 

 



 

 

 

 

ANNUAL REPORT 2022 

 

 

The 2022 Palacios Police Department annual report contains 

information provided to give readers an accurate depiction of the 

Palacios Police Department in the year 2022. Case statuses or 

dispositions may change after the printing of this annual report, 

days, weeks, months or even years after this report is submitted. 

Such changes can and may affect the accuracy of this report 

beyond its published date. 

 

 

 

 

 

Chief Tobie Bias 

 

Chief Tobie Bias 

 



 

 

 

  

 

The Palacios Police Department is authorized 11 sworn law enforcement 

officers, along with 2 civilian personnel. Also, under the direction of the Chief 

of Police is 1 Animal Service personnel. The department is under the direction 

of Chief of Police Tobie Bias. 

 

 

 

The Palacios Police Department is divided into two divisions, with a command 

level supervisor responsible for leading each division. For the 2022 calendar 

year, the divisions were as follows: 

 

 

Chief of Police      Tobie Bias 

Criminal Investigations/Support Services    Lieutenant Joshua Jones 

Patrol Division       Sergeant Steven Johnson 

 

 



 

 

  

 

 



 

 

 

  The following statistics for the Palacios Police Department are for the calendar year of 2022. 

For the 2022 calendar year the Palacios Police Department made a total of 103 arrests, generated 

520 reports or supplemental reports, 54 traffic related crashes, and issued 988 citations and 

warnings. The department answered a total of 5,085 calls for service in calendar year 2022. 

Community involvement events held or participated in by our officers 12. 

 

  Our officers were crippled in citations with approximately 8 months of 2022 having only one 

citation writer and having continued issues when we did obtain the new ones. The old 

handwritten citation books did not display the required information such as court contact 

information or domestic violence warning. These handwritten citations were used on an 

extremely limited basis due to these issues. The new citation writers became functional on 

January 2nd of 2023 and have been put into use. 

 

  Our arrests in the city also witnessed a large decrease. We signed an agreement with Matagorda 

County for dispatch and Jail services. During the transition from our departmental dispatch to 

MCSO, and change in city judge, there was an audit of city warrants. During this audit numerous 

warrants were found to be incorrect, unlawful, invalid, or extremely outdated. These warrants 

were subsequently dismissed. Another large factor in the decrease was the capacity and staffing 

at Matagorda County Jail. On multiple occasions in 2022 the jail was closed to all arrests that 

were not felonies and/or to female offenders all together. 

 

  One area of drastic improvement is in community outreach and interaction. In 2022 the Palacios 

Police Department set out to improve community involvement and interaction. The department 

sponsored or participated in 12 community events this year, to include but not limited to National 

Night out, Kid Fish, Police at the Park, water gun fight, and coffee with a cop. 

 

  One more note of interest for this report is in the previous administration’s stance on law 

enforcement. If you compare 2020 and 2022 the charts appear similar. In 2021 there is a 

dramatic increase in arrest, reports, and citations. In speaking with officers that were here for all 

3 years it was indicated that the previous administration encouraged arrests for very minor 

infractions of law and reports for almost every citizen interaction.  This policy puts persons in 

jail that do not need to be. This also wastes officer time on writing unnecessary reports and 

generally causes the community to lose trust in our agency.  
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Joshua Jones 

 

Criminal Investigation/Administrative Lieutenant 

 

  The criminal investigations division is a dual role position with administrative duties. The Lieutenant of Palacios 

Police Department oversees day to day operations of Patrol, Animal Care, Records, and the Accreditation Program. 

Criminal Investigations consist of all cases not resolved at the time of Patrol officer arrival. These cases include all 

misdemeanors, state jail felonies, background investigations, and internal affairs.  

 

  The Criminal Investigations Division is responsible for all 4,418 citizens (2021 census) within the incorporated 

city limits. These possibilities consist of crimes against persons and property. These range from criminal mischief, 

such as graffiti to homicide investigations. Criminal investigation has had 420 criminal cases throughout the year of 

2022.    

 

  The criminal investigator(s) are not typically on scene at the time of the incident. We are seen after the incident to 

collect further information, evidence, and statements to determine if criminal charges can be pursued. Not all 

assigned cases end up with criminal charges. Some may have uncooperative victims or witnesses. Some may have 

insufficient evidence, or no suspect identified or are unfounded. Very few cases get closed at the time of the call by 

the patrol division.  

 

  My experience in law enforcement consists of Assistant Chief of Police, Lieutenant, Detective, Corporal, and 

Patrol. I have spent the majority of my career in administrative roles, supervisory role, and investigations. I am a 

certified Death and Homicide, Sexual Assault/Family Violence Investigator as well as Administrative Investigation 

and Officer Discipline. I also hold training and certifications in Background Investigations and general Criminal 

Investigations. 

 

   I also hold a position as a Board of Director for the Matagorda County Crisis Center, serve on the Sexual Assault 

Response Team (SART), and Multidisciplinary Team (MDT). SART and MDT meet monthly an discuss active 

cases for victims of family violence, sexual assaults, and crimes against children. During these meetings we 

determine criminal charges being sought, protective orders, and counseling services.  
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The charts below show the 2022 criminal investigation case status. 

 

Total cases- 420 

Active- 45 

Closed or arrest- 278 

Inactive- 80 
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  For calendar year 2022 the Palacios Police Department had 1 injury reported of a dog bite to 

the animal control officer. He was treated for minor injuries and counseled in ways to prevent 

this from occurring in the future. A first report of injury report was completed.  

 

 

 

    

The Palacios Police Department had a total of 3 vehicle involved pursuits in 2022. This is down 

from 2021 and even with 2020. During 2022 there were no injuries or damage to any officers, 

vehicles, or arrestees during these vehicle pursuits.  

 

 

 

 

 

   For the year of 2022 we had a total of 3 uses of force. Two of the reported uses of force 

involved less lethal measures that included the use of an Electronic Control Device (Taser). All 

three of these uses of force involved physical restraint. None of these uses of force involved 

injury to officers or the arrestee.  
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VEHICLE PURSUITS

Annual Analysis of Employee Safety and Accident Prevention 

Vehicle Pursuits  

Use of Force  



 

 

 

 

 

 

 

This analysis was conducted for the purpose of reviewing the Palacios Police Department’s 

Vehicle Pursuits for calendar year 2022.  Vehicle Pursuits are inherently dangerous to both the 

officers involved and the public.  The Palacios Police Department takes its obligations seriously 

to provide the most effective and efficient police service with the least adverse impact on our 

citizens.  The Palacios Police Department is committed to protecting our citizens but at the same 

time ensuring the manner in which we do so does not place the public at risk of greater harm.  

This process requires continuous evaluation of the risks and benefits of each action.  This 

analysis is conducted each year to comply with Texas Law Enforcement Best Practice 7.14 and 

to attempt to identify methods for reducing the number of vehicle pursuits and the inherent risks 

involved. 

Officers are trained by the department in pursuit tactics and emergency driving.  However¸ as 

skilled as an officer might be in these situations, the vehicle being pursued may not have a 

competent driver and many times the driver may be under the influence of alcohol or drugs.    

 

Vehicle Pursuit Reporting Requirements 

 

Texas Law Enforcement Best Practice 7.13 and Palacios Police Department General Order 

Palacios, requires a written report be completed anytime an officer pursues a vehicle.  

Summarize your department’s Policy requirements for when Vehicle Pursuits are allowed and 

when they are to be reported.  

Any time an officer calls a pursuit, department policy requires a Supervisor be immediately 

notified by the Dispatch center.  The supervisor is required to monitor the pursuit and act as an 

uninvolved decision maker regarding the danger of the pursuit.  Both the officer and Supervisor 

are charged with continuous evaluation of the pursuit as it occurs and are required to call off the 

pursuit when wither believe the risks to the officer or public outweigh the need for immediate 

capture of the suspect. 

Each individual Pursuit Report is immediately reviewed by the Officer’s Supervisor, and through 

the Chain of Command to the Chief of Police.  At the time of the incident, the Pursuit is 

reviewed to ensure the use was appropriate and within the guidelines of Department Policy.  If 

the officer initiated a pursuit inappropriately, a departmental investigation is required and the 

officer may receive additional training or in some cases discipline up to and including 

termination from employment.  This annual analysis is not intended to determine if an officer 

acted inappropriately, but to identify department wide trends that may suggest changes in policy, 

training, equipment or supervision.  

The Palacios Police Department uses a checklist to ensure the pursuit was within policy and 

maintains this file in the police deparment.  

  

Vehicle Pursuit Analysis for 2022 



 

 

 

 

There were a total of 3 Reported Vehicle Pursuits this year compared to 6 last years.  This 

represents a difference of -3 or a -50% percent reduction increase.   

The reasons for Pursuit initiation are listed below by type with comparison to the previous year. 

 

     2022 2021 Difference 

Traffic Violation only    2    5  -3 

Misdemeanor Offense     0          0         +/- 0      

Felony Offense    0   1  -1      

Outstanding Warrant     0    0   +/- 0    

Suspicious Activity    0          0   +/- 0     

Suspected Intoxication   1    0   +1   

Total 3      

 

Individual Officer Analysis 

No Officers were found to have a greater likelyhood of being involved in a vehicle pursuit. 

Chief Bias- 1 

Officer Weid- 1  

Officer Hrncir- 1 

 

 

Reasons for a Pursuit 

In 2022 we had 3 less vehicle pursuits than in 2021. One glasring reason is that officers in 2021 

listed 2 questionable vehicle pursuits. 1 was a person on a motorized bicyles, 1 was a person 

stopping the vehicle then running on foot. These should not have been classified as a vehicle 

pursuit.  

In 2021 the only listed felonious evading with a vehicle was due to officers attempting to detain 

a suspect in a sexual assault and the male subject entered a vehicle with a mathcette. 

 

In 2022, there was 1 vehicle pursuit initiated because the officer had reasonable suspicion to 

suspect the driver may be impaired due to alcohol or drugs and the drive then failed to stop when 

signaled by the officer.   

Vehicle Pursuit Comparison Year/Year 
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Pursuits can be terminated at any time by the pursuing officer or any Supervisor when they 

believe the danger posed to the citizens is greater than the need to apprehend the offender.  This 

“voluntary termination” may better protect the citizens than the continuation of a dangerous 

pursuit for minor offenses.  The table below provides information on how pursuits were 

terminated. 

 

Voluntary Termination - Officer 0 0 

Voluntary Termination - Supervisor 0 0 

Stopped - Arrested 3 5 

Stopped - Fled on foot - Escaped 0 1 

Stopped - Fled on foot - Captured 0 3 

Accident - Violator Involved in Accident 0 0 

Accident - Police Involved in Accident 0 0 

Spike Strips 0 0 

PIT Maneuver 0 0 

Rammed 0 0 

Firearm 0 0 

Roadblock 0 0 

Escaped - Not Located 0 0 

Escaped - Captured Later 0 1 

 

Damage and Injury 

In 2022 nor in 2021 were there any report of injury due to vehicle pursuit. 

 

Policy Violations 

In 2022 nor in 2021 were there any policy violations associated with vehicle pursuits. 

 

Command Review: 

No corrective ations required 

 

 

 

____________________________________    ________________________ 

                     Chief of Police                   Date 

              Tobie Bias                                           Year  -   2023 

Pursuit Terminations 

 

Type Termination 2022 2021 



 

 

 

 

For the year of 2022 we had a total of 3 uses of force. Two of the reported uses of force involved 

less lethal measures that included the use of an Electronic Control Device (Taser). All three of 

these uses of force involved physical restraint. None of these uses of force involved injury to 

officers or the arrestee. All three uses of force were reviewed by a supervisor and aprroved by 

the Chief of Police and approved as acceptable uses of force within policy. 

 

Use of Force Analysis for 2022 

 

This analysis was conducted for the purpose of reviewing the PALACIOS Police Department’s 

Use ofForce for calendar 2022. The PALACIOS Police Department takes its obligations 

seriously toprovide the most effective and efficient police service with the least adverse impact 

on our citizens. The PALACIOS Police Department is committed to protecting the rights of all 

persons and in using force only when necessary, and to the extent necessary, to achieve legal 

objectives. Thisanalysis is conducted each year to comply with Texas Law Enforcement Best 

Practice 6.10 and to attempt to identify methods for reducing the number of incidents and the 

inherent risks involved. Officers are trained by the department to use only the level of force 

necessary to bring a person under control and complete a legal objective. Police/Citizen 

encounters can however, change instantly, and officers may be required to react quickly in using 

force to subdue a resisting subject. While officers prefer to escalate their level of force in an 

orderly manner in order to use the lowest level possible, the response of a subject may limit that 

ability and force officers to use whatever level of force is immediately available to protect 

themselves and the public. 

 

Use of Force Reporting Requirements 

 

 

Texas Law Enforcement Best Practice 6.03 and PALACIOS Police Department General Order 

PALACIOS, requires a written report be completed anytime an officer uses force. Summarize 

your department’s requirements for when Use of Force incidents are to be reported. 

 

Each individual Use of Force Report is immediately reviewed by the Officer’s Supervisor, and 

through the Chain of Command to the Chief of Police. At the time of the incident, the Use of 

Force is reviewed to ensure the use was appropriate and within the guidelines of Department 

Policy and Law. If the officer used force inappropriately, a departmental investigation is 

required and the officer may receive additional training or in some cases discipline up to and 

including termination from employment. This analysis is not intended to determine if an officer 

acted inappropriately, but to identify department wide trends that may suggest changes in 

policy, training, equipment or supervision. 

 

Use of Force 

 



 

 

 

 

There were a total of 3 Reported Uses of Force this year compared to last year.  

There were a total of 5,085 citizen contacts this year (calls for service, arrests, citations, field 

interviews, and other contacts) which creates an index of only 1 Use of Force for every 1,695 

citizen contacts (1/1,695). 

 

The Use of Force incidents are listed below by type. Highest level of force reported only. 

 

Physical Control 1 

OC Pepper Spray 0 

Impact Weapon/Baton 0 

Non/Less Lethal Weapon 0 

Electronic Control Device 2 

Firearm 0 

 

Individual Officer Use of Force 

The average officer used force only .27% times in 2022. There were no patterns of force used 

more by any one officer than by another.  

 

Physical Control 

In 2022, PALACIOS Police Officers used physical control soley  times during incidents they 

were assigned to deal with. Included in the category are all those incidents requiring only 

physical force to complete handcuffing or bring a resisting subject under control. If physical 

control was insufficient to bring the individual under control and a higher level of force was 

used, that incident is reported in the highest level used by the officers. 

 

OC Pepper Spray 

In 2022, PALACIOS Police Officers used department issued Oleoresin Capsicum (OC) spray 

chemical agent 0 times during an arrest or other incident. Oleoresin Capsicum is a chemical 

compound derived from various pepper plants and is mixed with a propellant that is used by 

many law enforcement agencies as a less-lethal alternative to higher and more injury producing 

levels of force. The chemical spray is usually directed at a resisting subject’s face and the spray 

immediately causes a burning of the eyes, nose, and mouth causing the subject to close their eyes 

and in most cases stops any physical resistance. The burning will usually dissipate within 30 

minutes and most often has no long term after effects. 

 

Use of Force 2022 

Total = 3 



 

 

 

Impact Weapons / Baton 

In 2011, PALACIOS Police Officers used department issued some form of impact weapon 1 

times during an arrest or other incident. Impact weapons include the use of the department issued 

ASP Baton, the use of a closed fist or any other implement that was used to deliver a strike to a 

person. If closed fist strikes were required then those instances are reported in this category. 

Included in the category are those incidents where an impact weapon was the highest level of 

force needed to complete handcuffing or bring a resisting subject under control. If the use of 

an impact weapon was insufficient to bring the individual under control and a higher level of 

force was used, that incident is reported in the highest level used by the officers. 

 

Electronic Control Device 

In 2022, PALACIOS Police Officers used department issued Electronic Control Device 2 times 

during an arrest or other incident. Electronic Control Devices, commonly called Tasers, are pistol 

type devices that fire two small darts that are designed to imbed themselves in the skin or 

clothing of a resisting or combative suspect. The darts are connected to the device by small 

flexible wires which transmit a short 5 second high voltage/low amperage charge through the 

darts. This causes disruption of muscle activity and is accompanied by pain which most often 

temporarily disables the individual. There are usually no long term side effects of the use of the 

device on healthy individuals. 

 

The PALACIOS Police Department trains their officers in the proper and appropriate use of 

Electronic Control Devices and has policies designed to only allow it use against active 

aggression toward officers and not in cases of passive non-compliance or as punishment of any 

kind. Included in the category are those incidents where the use of an ECD was the highest level 

of force needed to bring a subject under control. If the use of an ECD was insufficient to bring 

the individual under control and a higher level of force was used, that incident is reported in the 

highest level used by the officers. In 2 instances this year, the mere threat of the use of an ECD 

was sufficient to bring the person under control.  

 

 

Firearms 

In 2022, PALACIOS Police Officers used their firearms 0 times during an arrest or other 

incident. Firearms are by definition Deadly Force, and their use is very restricted. Officers must 

comply with not only their intensive training, but with the department’s Deadly Force Policy and 

state law. When an officer fires their weapon in the line of duty, whether or not an individual is 

hit, a detailed investigation is undertaken to determine if that use was in compliance with both 

policy and law. Included in the category are those incidents where Firearms were the highest 

level of force used to bring a resisting subject under control. 

 

 



 

 

 

Use of Force Complaints 

 

During 2022, the PALACIOS Police Department received a total of 0 complaints of unnecessary 

or inappropriate use of force.  

 

Recommendations 

 

The Palacios Police Department has demonstrated a professional code of conduct among our 

officers. We will continue to seek further training to maintain this high level of commitment to 

performing our duties at a higher than expected level at all times.  

 

 

 

____________________________                                                ______________________ 

            Chief of Police                  Date 

        Tobie Bias      Year  -   2023 

  



 

 

 

 



 

 

 

 

 

The Palacios Police Department has adopted a detailed written policy on racial profiling. 

1. Clearly defines acts constituting racial profiling; 

2. Strictly prohibits peace officers employed by the agency from engaging in racial profiling; 

3. Implements a process by which an individual may file a complaint with the agency if the 

individual believes that a peace officer employed by the agency has engaged in racial 

profiling with respect to the individual;  

4. Provides public education relating to the agency’s compliment and complaint process, 

including providing the telephone number, mailing address, and email address to make a 

compliment or complaint with respect to each ticket, citation or warning issued by an officer; 

5. Requires appropriate corrective action to be taken against a peace officer employed by the 

agency who, after an investigation, is shown to have engaged in racial profiling in violation 

of the agency’s policy adopted under this article; 

6. Requires collection of information relating to motor vehicle stops in which a ticket, citation, 

or warning is issued and to arrests made as a result of those stops, including information 

relating to: 

a. The race or ethnicity if the individual detained; 

b. Whether a search was conducted and, if so, whether the individual detained consented to 

the search; 

c. Whether the peace officer knew the race or ethnicity of the individual detained before 

detaining that individual; and 

d. Whether the peace officer used physical force that resulted in bodily injury, as that term 

is defined by section 1.07, Penal Code, during the stop; 

e. The location of the stop; and 

f. The reason for the stop; and  

7. Requires the chief administrator of the agency, regardless of whether the administrator is 

elected, employed, or appointed, to submit an annual report of the information collected un 

subdivision (6) to: 

a. The Texas Commission on Law Enforcement; and  

b. The governing body of each county or municipality served by the agency, if the 

agency is an agency of a county, municipality, or other political subdivision of the 

state. 

 

The Palacios Police Department has satisfied the statutory data audit requirements as 

prescribed in Article 2.133(c), Code of Criminal Procedure during the reporting 

period. 

 

 

Executed by: Tobie Bias 

Chief Administrator 

Tobie Bias Chief of Police 

Date: 01/15/2023 

Racial Profiling Report 2022 
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   The TPCA Recognition Program is in full swing, and we are 85% complete with this process. 

This is a huge accomplishment that will be completed on time in March, with an onsite 

evaluation to follow. We began the process in March of 2021, and I was informed that there 

were only 9 of the 170 standards completed. With only 11 months left to complete the entire 2-

year process I asked all the staff to jump in with both feet and take on this task. THEY DID! 

 

  

 

 

   We were able to locate needed and required training that officers did not have, such a NIMS, 

radar certification, DWI, Taser and many others and get the officers up to date and even 

exceeding state standards.  

 

   Officers are now provided with departmental firearms, new uniforms, ballistic vests and the 

proper police vehicles are on order to provide the officers with the best vehicles we could obtain 

for officer safety.  

 

   As noted before, our departmental involvement in the city has eclipsed those of years past 

several times over. This year the PPD hosted three events at the 4th street pier, three morning 

events for community involvement, National Night Out, Coffee with a Cop and several more. 

This is something that, in my opinion, has enhanced the perception of the department and the 

City of Palacios. 

 

  We have constructed an offsite storage and evidence facility and we updated the firearms 

qualification facility. We have also moved forward with a departmental remodel that includes, a 

ballistic wall, saferoom, added office, connection to the Municipal Court, and a self contained 

camera system. 

 

 

Department Accomplishments for 2022 

 


